Annual Quality Assurance Report of SUBHARAM GOVERNMENT DEGREE COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A
Data of the I nstitution
1.Name of the Institution Subhar am Gover nnent Col | ege
e Name of the Head of the institution Dr. Y. Raj asekar
e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 08581295139
e Mobile No: 8639212300
e Registered e-mail punganur . j kc@nuai |l . com
e Alternate e-mail I gac. punganur.j kc@mail . com
o Address 2- 180- 3A, Ranasamudr am Road,
Punganur
e City/Town Chittoor
o State/UT Andhra Pradesh
e Pin Code 517247
2.Institutional status

e Type of Institution Co- educati on
e Location Ur ban
e Financial Status Sel f-fi nanci ng
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Name of the Affiliating University

Sri Venkat eswara University,
Ti rupat hi

e Name of the IQAC Coordinator Sri K Ani|l Kumar
e Phone No. 08581295139

e Alternate phone No. 9885876776

e Mobile 9177621629

IQAC e-mail address

i gac. punganur . j kc@mai |l .com

Alternate e-mail address

punganur . j kc@nmai |l . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps: // gdcpunganur. i n/ aguar s/

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://secureservercdn.net/160.1
53.137. 163/ 469. 9c7. nyft pupl oad. co
nl wp- cont ent / upl oads/ 2022/ 03/ Acad

em c- Cal andar s- 2020- 21. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 C 1.88 2008 15/ 09/ 2008 |16/ 09/ 2016
Cycle 2 B 2.18 2016 25/ 05/ 2016 |24/ 05/ 2021

6.Date of Establishment of IQAC

03/ 01/ 2009

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Institutiona | Additional Subhar am 2021 Ni |
I Fee Govt. Degree
Col | ege
Institutiona | Speci al Fee Subhar am 2021 Ni |
I Govt. Degree
Col | ege
Institutiona O her Fee Subhar am 2021 Ni |
I Govt. Degree
Col | ege

8.Whether composition of IQAC asper latest | Yes
NAAC guidelines

e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetings held during the year 3

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Training Programmes were conducted to staff and students in using
various web tools for teaching and | earning |ike Google Meet, Wbex,
Zoom Teachmint, C Cass, Google forns etc., 2. Celebrated all days
of inportance in virtual node due to Covid-19. 3. Conducted

awar eness programes on Covid-19 for the faculty and students and
provi ded pedestal Sanitizer Di spensers and hand wash in the canpus.
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4. Teaching Faculty is trained and notivated to conduct assignnents,
Sem nars, Quizzes, debates and di scussions and other Acadenic
Activities virtually with the hel p of departnent of Conputer
Applications. 5. Organized clean and green, blood donation canp and
ot her awareness canps in the institution. 6. Pronoting research
attitude anong the faculty and students.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
Conducting online classes due to Usi ng web tools |ike Google
covid 19 Meet, Webex, and Zoometc.,

online classes were conduct ed
upt o Novenber 2022

Renedi al Coachi ng Students were divided into

groups and identified the slow

| earners and renedi al coaching
was given to themvirtually

Career Cuidance and Counsel ling Due to covid-19 classes for PG
and | CET Entrance were conducted
virtually and study materi al
previ ous question papers were
provided to the students

Bl ood Donati on canp Not conducted due to the
Severity of Covid-19

Distribution of plants Rs. 40, 000/- worth 214 fruit
bearing plants |ike guava,
mango, jack fruit, coconut,
sapota, |enon, blackberries

etc., were distributed to the
students in association with the
| ocal social organization
MANAVATHA

Achi eving 80% of results Exans were postponed
indefinitely due to covid-19

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body
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Name

Date of meeting(s)

CPDC

15/ 03/ 2021

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020- 21

06/ 01/ 2022

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

383

File Description

Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

130

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

103

File Description

Documents

Data Template

View File
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3.Academic

31 9

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 15

Number of Sanctioned posts during the year

File Description Documents

Data Template No File Uploaded
4.Institution
4.1 12

Total number of Classrooms and Seminar halls

4.2 0.71

Total expenditure excluding salary during the year (INR in lakhs)

4.3 60

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Every year, the Principal, |QAC and HODs prepare an academ c

cal endar reflecting the schedule of curriculumdelivery. The
curriculumdelivered through online and offline denbnstration

proj ects, assignnments, sem nars, guest |ectures, workshops, field
visits, etc. Inportance is given to the use of ICT tools |ike PPTs,
ani mati ons, videos, e-books, etc. Effectiveness of the curricul um
delivery is also judged through internal evaluation in Unit tests,
assignnments and prelimnary exam nations prior to the University
exam nations. A curriculumis planned as per teaching plan prepared
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by teachers, and its delivery is recorded in the Daily Notes D ary
of every faculty, reviewed by the HOD and Principal periodically.
Att endance record al so helps in internal assessnent.

Bri dge courses are conducted by departnents at the begi nning of
first senester to orient the students to bridge the gap between pre-
Uni versity and university pattern and for identifying slow and
advanced | earners.

The Principal, nentors and faculty nenbers informally neet the
par ent s/ guardi ans of students to discuss nmatters related to overall
progress of the students wherever necessary.

The Principal obtains feedback from students, parents and al umi
whi ch is anal yzed and necessary action taken wherever possible.
Academic Audit is carried out by experts deputed by the CCE, A P.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://secureservercdn. net/160. 153. 137. 163/

46q9. 9c7. nyf t pupl oad. com wp- cont ent / upl oads/ 2
022/ 03/ Acadeni c- Cal andar s- 2020- 21. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The academ c cal endar is prepared taking into consideration the
decl ared cal endar of the affiliating university. This hel ps the
institution to adhere to the schedule of the cal endar effectively.
The schedule of two mdtermexans within the senester and practical
exam nation at its end is clearly nentioned in the Cal endar for
conduct of Continuous Internal Eval uation.

Provision is al so made during the planning the academ c cal endar for
conduct of co-curricular activities such as inauguration of subject
associ ations, guest |lectures and field visits and for
extracurricular activities such as extension activities, sports, and
days to be cel ebrated.

Teaching plan and its execution through daily notes help the
Princi pal and Heads of Departnents to keep check and ensure that the
schedul e of curriculumdelivery is being foll owed as per the

cal endar .
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File Description Documents

Upload relevant supporting
documents

View File

Link for Additional information

htt ps://gdcpunganur.in/ 2020-21-3/

1.1.3 - Teachersof the Institution participate in
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

B. Any 3 of the above

File Description Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

4

File Description Documents

Any additiona information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

2

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

55

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

25

File Description Documents

Any additional information View File

Details of the students enrolled in View File
Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

The institution has been catering to crosscutting issues. Various
cells under the 1QAC are active to address these issues. The Ethics
to be followed by students are stated on the website as Code of
Conduct for students. The Code of conduct of the staff nenbers has
al so been codified as a docunent. The Wonen Enpowernent Cell is
active in addressing issues relevant to gender.

The DRC addresses issues of human val ues and conducts a noral
science lecture series for all students every year. The NCC and NSS
are active in inplenentation of environnment sustainability through
speci al programmes as well as extension activities for tree

pl antation, cleanliness and rel ated issues.
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The Career @uidance Cell, |ooking after Training and Pl acenent

| mbi bes the required personality traits and business etiquette in

t he students as professional ethics. Human Val ues are al so nurtured
t hrough extension activities by students by giving free tuitions.
Al activities in 2020-21 have been carried out by follow ng

Covi d-19 norns and protocol.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

2

File Description Documents

Any additional information No File Upl oaded
Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of Studies/ No File Upl oaded
Academic Council meetings with

approvals for these courses

MoU's with relevant No File Upl oaded
organizations for these courses, if

any

Number of courses that include View File

experientia learning through
project work/field
work/internship (Data Template)

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

72
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File Description Documents

Any additiona information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

B. Any 3 of the above

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the No File Upl oaded

Any additional
information(Upl oad)

View File

1.4.2 - Feedback process of the Institution may
be classified asfollows

A. Feedback coll ected, analyzed
and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

htt ps://gdcpunganur.in/2020-21-5/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

260
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

135

File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Bri dge courses are organi zedfor newly admtted students in the
begi nning of the Academic Year to identify their |earning
capabilities.

For advanced | ear ners:

e Encouraged to nmake posters, PPTs, and peer Teachi ng
activities.

e (Class semnars, quizzes, debates, discussions are being
conducted regul arly.

e They are notivated to take part in Inter-Collegiate(DRC
conpetitions.

e Under the aegis of JKC students are given training in
Conmuni cation and Soft Skills, Il T Spoken Tutorials, |BMP-
Tech, TCS-iON, and are encouraged to enroll in MOOCs ( SVWAYAM

e |Infornmed about conpetitive exans and career counseling with
the hel p of Career Cuidance Cell.

e Certificate courses are conducted to inprove their skills.

e They are encouraged to go through the reference books in the
library and wite nodel answers of the University
exam nat i ons.
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For Sl ow Learners

e Renedi al classes and Special C asses are conducted regularly.

e Reqgul ar feedback is given to the students on their performnce
I n Assignnments M dterm exans, Practical exans and University
exam nat i ons.

e Students were made into groups and an advanced | earner wl |l
teach a fewtopics and clarify their doubts for their benefit.

e Students are taught test taking strategies as per the blue
print of the question paper.

e Teachers help slow |l earners by adm nistering unit tests
assignnments class sem nars regularly.

File Description Documents
Link for additional Information

Ni |
Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
383 19

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The institution provides wde variety of |earning Experiences

e Students experience practical |learning apart fromtheoretica
| earning in |aboratories and cl ass roons.

e Students participate in class Sem nars, Quizzes, Role plays,
debat es and group Di scussi ons.

e Teachers use a variety of nethods to nake students participate
in the teaching | earning process.

e Field trips are being conducted to facilitate students to
visit places of historical inportance, industries, national
par ks, nuseuns, zoos, national |aboratories etc.

e Students involve in interactive sessions, problemsolving
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rel ated exercises, group works, projects etc.,

e Due to the outbreak of covid-19 pandem c cl asses were
conducted in online node using Google neet, Zoom Teachm nt
etc., and evaluated their performance through practice tests,
gqui zzes and di scussions in online node.

e Learning is made students centric with the help of ICT, PPTs,
Virtual C assroons and projectors.

e Students often volunteer to participate in DRC activities and
other Inter-Collegiate conpetitions.

e Students are often notivated to register on portals |ike LM,
SWAYAM | I T Spoken Tutorials, TCS-iON, |BM PTech and was
notivated by the JKC Cell of the college.

e The college central library provides internet facilities,
reprography, information display, reference books, text books
etc., to the students.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Canpus is W-Fi enabled. Conmputer |aboratories, library, sem nar
hal |, class roons are provided with internet facility. Learning is
made effective with the help of projectors available in the coll ege.
2 projectors are fixed in 2 labs, 1 projector is used in sem nar
hal | andcl ass roons.

The coll ege gives priority tolCT in teaching-Iearning process. PPTs,
digital study material and e-resource |inks were made available to

t he students. 3 APFi bernet internet connections which serves the
purpose of internetis availablein virtual class room |aboratories,
sem nar hall and cl ass roons.

The library is equi pped with a conputer, printer, reprographic
facility and internet which helps the students to get access to the
abundant e-resources and downl oad the study material and e-books.
The faculty is enrichedon how to use various digital tools |ike
online portals, SWAYAM NPTEL, digital library during the covid-19
out break which facilitates themin the teaching | earning process.

Two LCD TVs, speakers, PA systemis available in the college to make
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| essons visually interesting which inpacts positive |earning

out conmes of students. Teachers use nodern nethods of teaching such
as Google C assroom Google sites, posting and receiving study
materials, assignnents and Google forns to evaluate students etc.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools htt ps://gdcpunganur.in/ict/
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

17

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll.

Circulars pertaining to assigning View File
mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

17

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)
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2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

4

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

5

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The institution has a well-structured, transparent and robust
mechani sm for internal eval uationof students.

The exam nation conmttee takes care of conducting internal exans.
The schedul e of internal exam nations is designedand infornmed to the
students well ahead of the exans follow ng the Academ ¢ Cal endar in
Institutional plan. The process of internal assessnent mechani sm

i ncl udes formative and summtive nodes. Fornmative assessnent i s done
based on the follow ng itens:

e 75% of attendance
e 2 unit tests per senester
e Assignnents, class sem nars, practical exans and projects
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e Participation in debates, quizzes and group discussions.

The followi ng are consi dered for awardi ng marKks.

Practical exam nations, class semnars, Participation in debates,
qui zzes, group discussions, tinely subm ssion of assignnents,

proj ects and teaching | earning process, good conduct and
denmonstration of values and ethics in and outside of the canpus.
Feedback is given to the students. Slow | earners are counsel ed and
corrective nmeasures are suggested.

I n summati ve node, students take a senester end exam nations
conducted by the affiliated university pattern and schedul e.
Necessary feedback is given to the students after the exam nations
and when the results are out. Qur students are consistently

performing well in the university exarmns.
File Description Documents
Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

For fair, equal and inpartial treatnent of all students i ncluding
assessnent and eval uation, the college has a dedi cated and

di sci plined commttee headed by the Vice-Principal which | ooks after
the redressal of all grievances related to the exam nations. The
exam nation commttee, on receiving a conplaint, resolves the issue
with in a period of 3 working days.

Under the guidance of exam nation commttee and departnent heads ,
the teachers begin the valuation of internal exam nation answer
scripts on the day of the examitself. The valued answer scripts are
given to the students and coll ected. Discrepancies are rectified by
the teachers pronptly and communi cated to the students ensuring
transparency in the assessnent. There are no exam nation rel ated

gri evances owing to the open and transparent exani nation and

eval uati on system

After the outbreak of covid-19 the assessnent nethods have noved
fromoffline to online. Quizzes, group discussions, debates,
assignnments, projects are conducted and submtted in online node.
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Gievances related to senester end exam nations were carried out as
per the norns of the affiliating university. For this the university
has its own software and system

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The institution has prepared program outcones for BA, BCom and BSc
programmes. They have been finalized by various HODs and teachers
and has been uploaded in the institutional website.

The coll ege actively fornmul ates and di ssem nates the CGOs, which
begins with the departnental neetings. Every departnent design the
teaching plans to achieve PGs, PSGs and COs optimally, by conducting
revisions of the syllabus. Teachers chal k out the teaching
strategies and evaluation nethods in alignnent with the outcones.

The | QAC asses the | earning outconmes and plays the PGs, PSGs and COs
of the curriculumfor discussion in the neetings and incorporate the
devised strategies into the curriculumtransaction. At the begi nning
of each senester every teacher reads out the |earning outcones in
the class room Thus, nmaking the students aware of objectives and
outconmes of the programme and course at the very comencenent of the
teachi ng | earni ng process.

Student satisfaction survey is another tool that hel ps the
institution in a great deal to take the feedback on the extent of
student attai nnent of |earning outcones. In this manner the
institution engages mani fold techni ques and tools to nmake every
student and teacher aware of |earning outcones of every progranme
and course.

Page 18/57 28-07-2022 03:26:49


https://assessmentonline.naac.gov.in/storage/app/public/aqar/19794/19794_24_50.pdf?1659002207

Annual Quality Assurance Report of SUBHARAM GOVERNMENT DEGREE COLLEGE

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Program out cones and course outcones as nade obvi ous by NAAC and
Institution have been designed for all the stake hol ders. These

out cones are designed to make the students ready and equi pped with
all the know edge and skills as required for the real |ife. Qutcones
have been uploaded in the institutional website. Evaluation of
outcones serves the institution has potent tool for introspection
and i nprovenent of the students in al spheres. The students are nmade
aware of these outcones during the induction and orientation
prograns conducted for the new students and at the inception of
every senester. Students are being guided effectively to achieve the
desi gned out cones.

Qut cones are evaluated by the institution using different

met hodol ogi es, which are carried out regularly in the class room
during teaching |l earning process and periodically through internal
assessnment and evaluating the university results of the outgoing
students of every senester and year by the exam nation commttee and
t he placenents through the JKC Cell and respective departnents and
students progression to higher education is obtained from personal

f eedback. Due to covid-29 this year no job drives and pl acenents
happened.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
year

145
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
htt ps://gdcpunganur.in/annual -report/

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional perfor mance (Institution may
design itsown questionnaire) (results and details need to be provided as a weblink)

htt ps://gdcpunganur.in/ 2020-21-6/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

0
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No Fil e Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution during
the year

0

File Description Documents

Report of the event No Fil e Upl oaded
Any additional information No Fil e Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

03

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
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national/ international conference proceedings during the year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing studentsto
social issues, for their holistic development, and impact thereof during the year

The students are exposed to cross-cutting issues through various
awar eness programes, semnars, rallies, skits, NSS and NCC canps
and activities, discussions, speeches including various strata of
the society. Health and hygi ene, sanitation, clean and green,

pol lution, teaching the illiterates, water preservation, gender
sensitization, anti-ragging, traffic rules and road safety, | egal
awar eness, environnmental consci ousness, values and ethics are al so
i mbi bed to enpower the students.

Various commenorative days and weeks increase the responsibilities
of the students towards society. Talks with governnent officers and
influential people, with exposure to real |ife situations through
activities by various commttees are carried out regularly. Blood
donation canp, tree plantations are habitually organi zed every year.

Onm ng to Covid-19, extension activities and comenorative days are
conducted online for all the stake holders including diverse soci al

i ssues, which nmake students nore cogni zant and responsi ble. Students
have participated in every online and offline programes by

pl anni ng, anchoring and as team | eaders and speakers which lead to
their holistic devel opnents. Thus the spirit of soci al
responsibility is constantly ingrained in the students through these
activities. Wth help of the local NG ‘ MANVATHA Rs. 40, 000/- worth
fruit bearing plants was distributed to the students to them at

t heir houses or farnms.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data

Template)

No Fil e Upl oaded

e-copy of the award letters

3.3.3- Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

6

File Description Documents

Reports of the event organized

No Fil e Upl oaded

Any additional information

No Fil e Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

View File

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
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NCC/ Red Crosy YRC etc., during the year

595

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No Fil e Upl oaded

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

View File

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

nil

File Description

Documents

e-copies of linkage related
Document

No Fil e Upl oaded

Details of linkages with
i nstitutions/industries for
internship (Data Template)

View File

Any additional information

No File Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

0

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

No File Upl oaded

Any additional information

No File Upl oaded

Details of functional MoUs with
institutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The institution nestles in a vast canpus of 14.05 acres situated in
t he Punganur- Ramasanudram road i n Punganur.

There are 12 class roons, 2 conputer labs 1 for conputer
applications and 1 for conputer science and JKC, 3 staff roons for
all the departnments including 1 QAC and 1 staff room for wonen

t eachers cum wonen enpowernent cell with attached wash roons. A

sem nar hall, open air stage (Kal avedi ka), store room about 5 acres
of play ground and wth plants in the remaini ng vacant area. The
bui | ding area occupies nearly 2 acres of the total area.

The institution has a virtual class room library with 11500 books,
reading room Mana TV facility, 10 station gymasium and toilets
forboth nmen and wonen. A separate waiting roomfor wonmen wth
attached washroom i savail abl e. The canpus is equipped with W-Fi
facility and provided reprographic facility for students and staff
inthe library. A RO water purifieris established to serve drinking
wat er pur pose.

A small garden in front of the office building with hedges nakes it
| ook beautiful. The col |l ege canteenserves refreshnents, |unch and
ot her needy things for students and staff. Parking place is

avai |l abl et o park thevehicl es.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

A Sem nar hall with a seating capacity of 150 isavailable with
facilities like PA System Internet and Projector. The Institution
cel ebrates cultural activities and all national festivalsin the open
air stage”Kal avedi ka”.
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A spacious 5 acres of ground is avail able for outdoor ganes |ike
hockey, athletics, basket ball, handball, kabbaddi, kho-kho,

badm nton, volleyball etc. indoor facilities |like carons, chess and
table tennis is also avail abl e.

The institution has a well equipped 9 station Gymw th nodern

equi prent to maintain health and hygi ene which hel ps the students
for their physical devel opnent. On an average daily 30 students are
using gymmasium O her facilities available in the gymare short
put, dunbbells, weightlifting, power nmaster cycle, tread mll and
wei ghi ng machi nes

There are 2 active 1 NSS and 1 NCC units in the college. This year
39 cadets both nen and wonen are enrolled and are attending B and C
certificate exam nations.

The col |l ege has a dynamic NSS unit conprising 45 vol unteers. These
vol unteers participate in progranmes |ike Special canp clean and
green, rallies, blood donation canps, health and hygi ene and ot her
awar eness programes throughout the year as per the schedul e.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

8

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

8

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://gdcpunganur.in/ict/

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)
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4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

0.71

File Description Documents

Upload any additional View File
information

Upload audited utilization No File Upl oaded
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

The central library is situated in the first floor. The library
sprawls in an area of 1910 sq nts. A reading roomis avail able

adj acent to the library. A wide range of books about 14800 are
available in the library which includes various collections of

ref erence books, novels, plays academ c text books, books useful for
conpetitive exam nations, nagazi nes, news papers etc.

The library provides variety of facilities to the students and staff
i ke internet, reprography, information display board, printer, a
conputer systemin a user friendly environnent. The institution has
various old collections of books related to academ cs.

Ref erence books for Hi story, Economcs, Political Science, Telugu,

H ndi, English, Mathematics, Conputer Science and Applications,
Statistics, Conmerce, Vijetha Conpetition magazi nes, Ceneral

Knowl edge books and current affairs are available in the library. In
addition to reference books and conpetitive, general know edge books
the institution provides news papers to enrich the know edge
resources of the students.

The library works from 10.00amto 5.00pmin all working days and
from9.00amto 4. 00pm during exam nati ons.
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File Description Documents

Upload any additional View File
information

Paste link for Additional

Information Ni |

4.2.2 - Theingtitution has subscription for the |E. None of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

NI L

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

No File Upl oaded

Details of annual expenditure for
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

View File

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

35
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The institution updates IT facilities through | QAC, Principal, and
ot her commtteesreqgularly. Necessary repairs and updates of software
are done as and when required.

Servicing of the systens, updating the progranms, and software are
carried out periodically, through Repair commtee by discussing in
the staff council and witing necessary resol utions.

The coll ege has 3 LCD projectors, 2TVs, 1 for MANA TV -
progranmes. This MANA TV provi des Programmes and | ectures of
Conmi ssi oner of Coll egiate Education, A P, Vijayawada both online &
of fline which are viewed regularly through MANA TV and vi rtual
cl assroom

The lecturers are provided orientation training fromtine to tine
for updating of know edge on ICT utilization by conputer science
faculty and CCE training progranmes

The institute upgrades Infrastructure and software with the | atest
configuration available in the market. Defective conputers, hardware
conponents are used as nodels to denonstrate in the cl asses.

Password protected W-Fi is provided to all the staff and
st udent s.

W-Fi facility is provided to the first floor of the college
bui I ding, 2 conputer |abs sem nar hall and virtual classroom

The college has 3 BSNL AP fiber net internet connections with 90
nbps speed.
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File Description Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers

60

File Description Documents

Upload any additional
information

View File

Student — computer ratio

View File

4.3.3 - Bandwidth of internet connection in the | A.

I nstitution

? S0MBPS

File Description Documents

Upload any additional
Information

No Fil e Upl oaded

Details of available bandwidth of
internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

0.71

File Description Documents

Upload any additional
information

View File

Audited statements of accounts.

No File Upl oaded

Details about assigned budget
and expenditure on physical
facilities and academic support
facilities (Data Templates)

View File
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

HODs and in-charges request forrequired mai ntenance work to be done
to the principal. Principal then presents the proposal before the
Staff-council, and takes the final decision on priority basis. Then
principal assigns the work to the concerned personnel. Regul ar

mai nt enance work in the coll ege takes places immediately, while

| onger projects are executed during vacati on.

Physi cal Education departnent maintains the sports

facilities, equi pnent andgym i nt he col | ege. Wedi ng of ol d books,

bi ndi ng pest control and other maintenance neasures in Library are
undert aken periodically.

2 nmenial staffmaintain cleanliness and upkeep of physical
infrastructure. Repairs, renovation and nai ntenanceare carried out
by purchase and repair conmttee by utilizing avail abl e budgets. The
muni ci pal authority and | ocal adm nistration often extend their
services in keeping the canpus clean & green.

Every departnent maintains a stock register. Stock purchased is
entered into stock registers. Head of the institution and HOD
aut henticate the stock registers after checking the stock entries.

The col | ege takes upprecision neasures for the equi pnment at the end
of every year, or by 31st nmarch. Reqularworks are carried out by the
techni ci ans appointed for repair and nai ntenance. Maj or nmi ntenance
wor ks are carried out by the Governnent agencies |ike R&B, APW EDC.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
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Government during the year

280

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /

non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

00

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

All of the above
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File Description

Documents

Link to institutional website

Ni |
Any additional information View File
Details of capability building and View File

skills enhancement initiatives
(Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

60

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

60

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

9

File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

11

File Description

Documents

Upload supporting data for

No File Upl oaded

higher education

student/alumni
Any additional information View File
Details of student progression to View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
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examinations) during the year

0

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performance in sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

As a part Denocratic and participative style of nanagenent, students
are involvedin nost of the commttees constituted for the snooth
running of the College. In conmmttees |like | QAC, Students Council,
JKC comm ttee and Wonen Enpowernent Cell, Anti—-Ragging Conmittee

, Schol arship commttee etc.students were engaged in different

adm ni strative, Co-cultural and extracurricular activities to make
adm ni stration nore transparent.

The academ c¢ Cal endar was di sturbed and nostly the Col |l ege was run
in online node due to the pandem c Covidl9.1n order to increase the
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active participation of Students and staff in online Teaching and

| earni ng, Training Progranmres on using on using various web tools

| i ke Google Meet, Zoom App, Teachm nt are conducted with the hel p of
departnment OF Conputer Applications’ and JKC Mentor.

In addition to the above activities, students are involvedin major
deci sion making Commttees and participate actively in curricular
and extracurricular activities under the College Planning &

Devel opnent Council, and the | QAC.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

2

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

Subhar am Gover nnent Degree Col | ege, Punganur has an active

regi stered Alumi Association with Registered No: 453/2006. The

Al umi Associ ation has a governing body of 12 nmenbers which includes
President, Vice-President, Secretary, Joint Secretary, Treasurer and
Executive Commttee nenbers with franed bye-I| aws.
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The Association ains to encourage its nenbers to participate
actively in the activities and progress of the institution. It
pronotes friendly relations anong all the nenbers; provide career
counseling to the students of the college, financial support to the
needy and deserved students, encourages in the conduction of
extension activities, student support programes |i ke adm ssions,
schol arship issues etc., and for all round devel opnment of the
col | ege.

Any student who has studied in this institution in the past is
eligible to becone a nenber of the association by paying the
prescribed subscription. OQher nenbers include the principal,
teaching staff and past teaching staff as associ ate and honorary
nmenbers. The association has contributed to the institution through
f eedback, gui dance and counseling to students and t hrough donati ons.
So far the association has contributed in the construction of cycle
stand, entrance gate and in the establishnent of college canteen.
Feedback is obtained fromthe outgoing students regularly every
year .

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs

(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the ingtitution is reflective of and in tune with the vision and mission of the
institution

The Col I ege vision for excellence in academ cs and integrity of
character and aimto develop a scientific tenperanent for a caring,
i mpartial and inclusive society, with its mssion to create and
facilitate an environnent for know edge, research, skill, self-
reliance and humanitariani smthat propels the young to build a
caring and sharing society is seen in its governance. Its high
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norals and values are reflected in its policy of welcomng staff as
wel | as students fromall strata of society

The Staff Council always encourages the involvenent of the staff in
the quality assurance, enhancenent and devel opnental activities of
the Col |l ege by being nenbers of bodies such as | QAC, Staff Council,
as HODs, or as Coordinators of Cells, Subject Associations, Students
Counci |, etc.

The Principal |leads the staff and students towards the ful fill nent
of the stated m ssion. The Staff Council neet tw ce a year for

di scussion and its inplenmentati on based on feedback received from
Princi pal and various stake holders. The Staff Council is proactive
in extending all gui dance, support and cooperation during the

out break of the COVID 19 pandem c. The Staff has been encouraged to
partici pate in Wbinars and Faculty Devel opnment Programmes (FDP S)
in relevant subjects. The Col |l ege has al so provi ded support of
infrastructure for online teaching.

File Description Documents

Paste link for additional

information htt ps: //gdcpunganur.in/vi si on-m ssi on/
Upload any additional View File

information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization and
participative management.

The Staff Council along with the Col | ege Devel opnent Council and

| QAC di scusses and approves inportant adm nistrative issues such as
budget, adm ssions, results etc. The Staff Council also reviews the
activities and necessary suggestions are nade by them Moreover,
maj or deci sions are taken by the Principal in consultation with
CPDC, | QAC and Staff Council. Adm nistrative powers and
responsibilities are delegated to teachers on the basis of their
conpetence, commtnent and aptitude to neet the institutional

obj ecti ves.

The institution’s denocratic principles of decentralization and
participative managenent are also reflected through the invol venent
of staff nenbers and students in various commttees and cells like
NSS, NCC and Gi evance Redressal Cell etc., to carry out different
activities. Decision making is decentralized and carried out through
various commttees. | QAC | ooks after snooth functioning and quality
enhancenent of the college. Students as well as nenbers of non-
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teaching staff are nenbers of CPDC, |QAC, all Cells and subject
associ ations, and are further del egated responsibility of planning
and execution of activities, overseen and gui ded by teachers. Year
round activities related to students by Student union are an apt
exanpl e of participative nmanagenent.

File Description Documents

Paste link for additional

information htt ps://gdcpunganur.in/2020-21-2/
Upload any additional View File

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Col | ege believes in setting up perspective plan for excellence
in academ c and infrastructural developnent. This is drawn in the
formof long termand short termgoals indifferent aspects of
col | ege functioning. These perspective plans are reflected in the
annual action plans. The | QAC deci des the perspective plan which is
to be approved in the CPDC (Coll ege Planning Devel opment Council)
meet i ngs.

Al t hough the Col |l ege has been realize nost of its perspective plans,
noteworthy is the augnentation and renovation of infrastructure, and
increase in |aboratory equi pnent and Library resources by neans of
grants received from RUSA, UGC, State CGovt etc,.

3 classroons, 2 |laboratories, basketball court and sem nar hall have
been renovated, network revanped and a wi-fi was installed, Many of
t he cl assroons have been nmade | CT enabled, bringing to fore the

t echnol ogi cal advancenents in teaching-I| earning.

Keeping in mnd the NAAC Peer Team 2nd Cycl e recommendati ons, the
| QAC set up the follow ng goals which were approved of by the CPDC
and al so docunented as part of the AQARs:

To start new cour ses.

To increase the nunber of conputers.

Construction of physically Challenged Friendly Toilets & Ranps in
t he col |l ege.

To increase the no of ICT teaching.
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To encourage the faculty for research work.
To increase extension work.

To connect the canpus with W-Fi.

To appoi nt a Librarian.

To nobilize funds.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The staff Council is the policy making body. The overall supervision
of the College cones under its purview After discussion, it decides
t he academ c policy keeping in view the national policies in higher
education, existing priorities and | ocal needs. Regul ar feedback
obtained fromthe alumi, students, parents and faculty along wth
suggesti ons of NAAC peer team formthe ngjor inputs for the

pl anni ng. These i nputs are di scussed and anal yzed by the Principal,

| QAC and CPDC. The planning and infrastructural devel opnent is

deci ded by the Head of the institution in consultation with the CPDC
and Staff Council. The plans proposed are discussed by the
respective Cells and committees, fine-tuned as per needs and then
finalized. Financial inplications and possible hurdles are

t horoughly | ooked into and taken care of before finalizing any plan.
The Principal, Heads of Departnents, conmttee / cell in-charges and
office staff, nonitor and work together for the effective

i npl enment ati on of these policies.
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage htt ps://gdcpunganur. i n/ or ganogr ant
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces No File Upl oaded
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

W-Fi , R Onmter, canteen, dedicated cabi ns/workspace,

par ki ng, separate readi ng and conputer space in the library are
avai |l abl e for both teaching and non-teaching staff. As per Govt

rul esprovi sion for appointnent of dependents of the teaching andnon-
teaching staff on conpassionate grounds. The watchman ensures
security of College properties.

Leaves per year: 15 Days CL, 07 Days of SPL, 05 Days of Optional
Hol i days, 20 Days of Medical Leave for Year, 180 Days of M., 15 Days
of PL, 05 Days of SCL for Wnen Enpl oyees, 02 Years of Study Leave

Cashl ess treatnentthrough health card, at governnent and sel ected
corporate hospitals. The schene will provide in-patient treatnent
for identified di seases.
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| nsurance Facilities:
* The Governnent enpl oyees who are between 21 and 53 years of age
are eligible for APGI. « APSE G oup |Insurance Schene, AP General
Provi dent Fund (GPF): The Ceneral Provident Fund

* The schenme will provide in-patient treatnent for the listed the
therapies for identified diseases under all.

St udent s:
1. State Govt Schol arshi ps
2. State Govt sponsored fee reinbursenent schene

3. Prat hi bha Awards etc.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

0

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
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organized by theinstitution for teaching and non teaching staff during the year

02

File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

0

File Description Documents

IQAC report summary No File Upl oaded
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

As per the direction of UGC and Secretary of Hi gher Educati on,
Governnent of Andhra Pradesh, the Institution has a perfornmance
apprai sal system Teachers have to submt filled-informat for API
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Score (Academ c Performance Indicators) to the Principal. Apart from
that, Annual Proformas are submtted by the

Teachers/ HODs/ Li brarian/ O fice/ Cell -i ncharges to the | QAC which help
in collation and cross checking of the infornmation.

For Career Advancenent under CAS, APl formats submitted to the
Principal at the end of every acaden c session are forwarded by
Principal to Comm ssioner of Collegiate Education after approval by
an Internal Scrutiny Conmttee.

Every Teachi ng and non-teaching staff has to submt Confidenti al
Reports to Principal via HoD. Performance of Teachers is al so
assessed through Student feedback, taken at the end of every
academ c session and appropriate instructions is given to staff by
Princi pal. Teaching Notes, Teaching D ary and Annual Curricul um Pl an
is maintai ned by the individual staff and submtted to the Principal
via HoD at the end of every nonth. The | QAC reviews Adninistrative
and Academ c progress to increase the performance of all the
departnments and office admnistration. After the evaluation of the
report by the Principal and IQAC, it is comrunicated to respective
departnent for inproving of shortcom ngs.

File Description Documents

Paste link for additional

information htt ps://gdcpunganur.in/2020-21-4/
Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

* Academi c Audit and Stock Verification is done in every departnent
including office at the end of every year by the constituted
commttees. They submt a report to the principal on the maintenance
of records and expenditure.

e Internal audit is conducted by the Regional Joint Director of
Col | egi at e Educati on, Kadapa.

e The external audit is conducted by a registered Chartered
Accountant to check the revenues and expenditures incurred by the
col | ege.

Page 44/57 28-07-2022 03:26:50


https://gdcpunganur.in/2020-21-4/
https://assessmentonline.naac.gov.in/storage/app/public/aqar/19794/19794_75_178.pdf?1659002208

Annual Quality Assurance Report of SUBHARAM GOVERNMENT DEGREE COLLEGE

Financial information is presented in accordance with the applicable
accounting Standards including specific requirenents of financial
di scl osure.

The organi zation has conplied with laws and regul ati ons applicabl e
toit. Audit of cash receipts and cash di sbursenents Gover nnent
financial transactions consist of receipts and di sbursenents, which
are governed by the AP Financial Code and the Treasury Code. The
main aimof internal audit in respect of cash would thus be to
ascertain the adequacy of conpliance with regul ati ons and procedures
for effective receipt, remttance, reconciliation and accounti ng.

I nternal Audit checks whether any bank account has been opened by
auditee and if so, whether there are adequate controls (such as bank
reconciliation) to ensure proper accounting of receipts and

di sbursenents...

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

NI L

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The main sources of funds, apart fromthe Governnent are various Non-
Governnent al organi zati ons, CPDC, generous philanthropists and

Col | ege staff. At the beginning of every financial year,

requi renents of the College, Ofice, all the departnents, Library
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and various cells are submtted to the Principal. The Principal then
calls a neeting of HODs, Librarian, and O fice Superintendent,

Coordi nators of various cells and | QAC to decide and judiciously

al l ocate funds. A budget is prepared and presented before the CPDC.
Once the budget is approved, then the funds are disbursed.

In case of special grants/funds received from fundi ng agencies |ike
UGC, Commttees are fornmed for nonitoring the utilization of grants
as per qguidelines. Funds received from NGO s, philanthropists wth a
definite purpose are availed for the devel opnental activities of
students, schol arships, etc. Funds received for conduct of

exam nations are handed over to the staff nenber in charge of the
exam nations for proper conduct of exans through as per University
norns. Accounts of the exam nations are submtted as per rules and
regul ati ons of the concerned authority. The Accounts section of the
Col | ege maintains all records of inconme and expenditure to ensure
financial transparency. All accounts of funds received and spent are
audi ted by Chartered Accountant.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

At the beginning of every academ c year | QAC franes an action plan
and ensures its proper inplenentation for overall devel opnent of the
students. Quality assurance strategi es and best practices to be
institutionalized are discussed in the | QAC neetings and deci si ons
taken are communicated to the staff by the Principal.

Two institutionalized practices are
Students’ Orientation Progranme:

At the beginning of every academ c session, Students’ Oientation
Programe is held for freshers. Students are given information about
exam nati on system internal marks, Program outcones, various Cells,
library, NCC, NSS, sports etc. This is followed by a tour to
different departnents. The program has been held in online node in
2020- 21 due to COVI D pandem c.
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File Description Documents

Paste link for additional

information htt ps://gdcpunganur.in/ m nut es-of -i gac/
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The Col | ege has undergone 1st and the 2nd cycl es of NAAC
accreditation in 2008 and 2016. Review of the various processes has
been carried out through discussions and recomrendati ons based

mai nly on the Peer Team Report and I QAC. Identified inprovenents
towards teaching-learning and prepares a plan of action for upcom ng
session. Specific formats prepared by I QAC are used to coll ect

i nformation fromindividuals, HoD s, Cells, office, Library and
students. Based on these reports, increnental inprovenent in quality
is identified, and | acunae, if any, are addressed by | QAC, the
Col | ege adm ni stration and CPDC.

Exanpl e 1: Increase in the nunber of Conputers- In line with the
peer team recommendati ons, there has been a steady increase in
nunber of conputers and use of |ICT for Teachi ng-Learning over the
past five years.

Exanpl e 2: Increase in placenents-

Career Qui dance & Counseling Cell, JKC encouraged by | QAC to becone
nore proactive, as a result of which placenents increased every
year. However, there are no placenents in 2020-21 due to the

wi despread of COVI D-19 pandem c before the schedul e of placenents by
di fferent enployers was conpl et ed.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
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Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports
of Institution https://secureservercdn. net/160.153. 137. 163/

46q9. 9c7. nyft pupl oad. com wp- cont ent / upl oads/ 2
022/ 03/ Annual - Report -2020-21. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Institution gives top priority to the institutional val ues and
social responsibilities.

o |In association with |Iocal nedical authority our college NSS &
NCC units conducts bl ood donati on programe every year

o The Institution conducts Potti Sreeramulu Jayanthi, NSS, NCC,
Tree Plantation progranmme to create awareness anong the
student s.

o Wth the help of the |ocal police, awareness on cyber crine
and anti-raggi ng prograns are conduct ed.

o Institution shows gender sensitivity in providing such as:

o Safety and Security
o Counseling
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o Common roons

o Wonen Enpowernent Cell is established to address wonen
harassnment issues with in the Canpus

o Anti-ragging cell and disciplinary Commttees are Established

o Toilets for wonen students

o College identity Cards are issued to all the students

o Counseling: The College ains to nurture a Sound mnd with a
sound body of the young m nds. To achieve this our College
Conducts Counseling sessions at various levels to develop a
positive attitude anong young m nds. A special Counseling is
provi ded to wonen students by wonen teachers regardi ng Sexua
harassnent, gender Conflict and any ot her Personal problens
that lead to nental agony or discontinuation of studies or
di sconforts. Such Counseling sessions also instill Courage and
Confi dence anong the student. Discipline Cormittee
Continuously nonitors the discipline in the Coll ege.

File Description Documents

Annual gender sensitization
action plan https://secureservercdn. net/160.153. 137. 163/

46q9. 9c7. nyft pupl oad. com’ wp-
cont ent / upl oads/ 2022/ 05/ 7. 1. 1. - GENDER. pdf

Specific facilities provided for
women in terms of: a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for D. Any 1 of the above
alter nate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
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Hazardous chemicals and radioactive waste management

Response: Pollution is a major concern of harmng the the
Environnment in the present-day Society around the world. Qur Coll ege
is Commtted to prevent Pollution and the managi ng of hazardous and
solid water. The Commopbn Waste materials we find in and around our
Canmpus such as green waste, debris. Keeping this in mnd, the waste
materials in our college is separated into biodegradabl e and non-bio
degradabl e wastes. The institution,

follows the nethod of Reduce, Recycle of waste materials.

Solid waste managenent. The nmenbers of NSS vol unteers have devel oped
a conpost pit in the College Canpus, for dunping organic wastes |ike
veget abl e waste, dry |eaves as well as used plants material. It is
Processed and deconposed into organic manure which is used for the
growt h of plants in the Canpus.

E-wast e managenent: The E-waste which is related to Conputer
accessori es and sonme outdated El ectronic Equi pnent is Enlisted and
Confirmed as irreparable or reparable by the authenticated
technician. This list is later presented to CCE for approval for
aucti on.

After the approval, the E-waste is auctioned with the due procedures
prescri bed by the CCE

Bef ore new purchases, every conponent is verified by the purchase
and repair conmttee and only after verification purchases are nade
as per the resolutions and requirenents.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable |D. Any 1 of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
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campus

File Description

Documents

Geo tagged photographs / videos
of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor A. Any 4 or Al of the above
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycled/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description Documents

Geo tagged photos/ videos of the View File
facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and ener gy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

E. None of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No Fil e Upl oaded

Any other relevant information

View File
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7.1.7 - TheIngtitution has disabled-friendly, D. Any 1 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos No File Upl oaded
of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institution ains at providing affordable and quality education
to all strata of the society inline with its Vision, Mssion, and
bj ectives. These are reflected in the Prospectus, Academ c

Cal endar, and Institution Plan and notto “Vidya N goodha Vithamu”
and “ Study & shine” of the College. Presence of staff as well as
students fromall over Rayal aseema region and all social strata
makes the environnent inclusive and tolerant towards Cul tural,

regi onal Conmmunal, socio econom c and other diversities.

On the socio-economc front, the college strictly follows the
reservation in seat allotnent and ensures that socially and

econom cal ly students shoul d make use of reservations. Fit Indiais
cel ebrated which hel ps the students to unite.

Students uniform bridge gaps arising out of socio econonic
diversities. NCC and NSS units incite discipline and soci al
responsibilities anong the students and nakes them responsi bl e
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citizens.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The vision and m ssion of the coll ege encourages its stakeholders to
becone good citizens. National festivals, unity day, arny day are
cel ebrated enthusiastically with different activities that engender
ent husi asm unityand national pride. Students and staff from al
strata of the society nmake the environnment tol erant towards
cultural, regional, |inguistic, communal, socio-econom c and ot her
diversities. Student uniforns bridge gaps that arise due to soci o-
econom ¢ diversities. Schol arships are provided to the socially and
econom cal |y backward students by the governnent of Andhra Pradesh.

Swat chhat ha rel ated activities engender feelings of responsibility
and habit towards cleanliness. Responsibilities of citizens are also
i ncul cat ed anong students through various extension activities by
different conmttees throughout the year. Students al so participate
I n the programes conducted by the college for the welfare of the
comunity.

I nternational wonen's day is celebrated on 8th March, every year to
create and pronote awareness on wonen rights and gender equity anong
t he students.

File Description Documents

Details of activities that inculcate View File
values; necessary to render
studentsin to responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - The Insgtitution hasa prescribed code |A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
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a committee to monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administrators and other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

e Swatcha Bharath has been conducting in our college on 2nd
Oct ober every year to commenorate the birth anniversary of
Mahat ma Gandhi .

e International Wwnen day is celebrated on 8th March every year
to create awareness on wonen rights and to pronote gender

equity.
e Qur college conducts essay witing, elocution, singing,
pai nting, rangoli, dance conpetitions for the above nati onal

festivals and on birth anniversaries of great Indian
personalities and prizes are distributed to the w nners.

e Active NSS and NCC units incite discipline and soci al
responsi bilities anong the students.

e The national festivals such as | ndependence day, Republic day
and Gandhi Jayanthi are celebrated with great passion and
ent husi asm

e Every 5th Septenber the birth anniversary of Sarvepall
Radhakri shnani s cel ebrated as Teachers day to glorify the
significance of Guru-Shisya relationship with great fervor.
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File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Oientation to Freshers

bj ectives: To |earn about curriculum senester system exam pattern
andfacilities.

Cont ext: Students get acquaintas they cone from varied nedi uns,
academ c and soci al backgrounds.

Practice: To get famliar to other new entrants,staff and facilities
a day is designated for orientation progranme. Principal andsubject
t eachers expl ain about the program outcones,

senesters, assessnent, conmm ttees and facilities.

Evi dence: Students adjustnent with their new surroundi ngs. They get
acquainted with the facilities,do’s and don'ts of the coll ege.

Probl ens encountered and resources required:

Late entrants m ss the programmeand to be instructed separately

whi ch becones repetitiveand arrangenents have to be made nultiple
times for separate prograns. No nmajor resources required especially
financial .

UNI FORM

(bj ectives: Toprovideidentity, unity and equality anong the students.
Tor educecost on cl ot hi ng.

Context:ln today’'s world clothing has becone a status synbol.
Uni form negate that and instills a sense of oneness anong students.
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Practice: Students wear uniformon all working days in a week except
on Sat ur day.

Evi dences of success: Uni f ornenhances pride, unity and comunity
spirit. Itinproves attendance and di sci pline.

Probl ens encountered and resources required: Uniforns restrict the
freedom of expression and cause di sconfort

e No financial resources are required and are inexpensive.

File Description Documents

Best practices in the I nstitutional View File
web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Qur institution not only focuses to strengthen the roots of poor
rural youth, but also to pursue H gher Education by utilizing all
t he Governnent Schenes and al so paves way for their share of the
strong foothold in the Society.

Leadership qualities are Enhanced in both nen and wonen students
through their Participation in various Co-Curricular, Extra-
Curricular and NSS. Special NSS Canps are being conducted in the
adopted villages. They are encouraged to adopt villages to Educate
the villagers for various health awareness and soci al awareness
programes i ncl udi ng ODF.

Sincere Efforts are being made to introduce NCC for nen and wonen
students. Concerned NCC officials visited the Coll ege, expressed
satisfaction on facilities and infrastructure.

Qur vision is to provide better opportunities for Hi gher Education.
Hence, this institution is heading towards to fulfill the dreans and
aspirations of all the students.
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File Description Documents

Appropriate web in the No File Upl oaded

Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

To construct 4 class roons and3 ranps for 3 blocks to
facilitate physically challenged students.

To conplete the construction of 1005 netres of conpound wal l

To install CC TV surveillance caneras in the canpus.
To establish solar energy systemto save electricity.
To purchase 40 conputers to update the existing | abs.
To undertake the repairs of the cycle stand.

To introduce new UG courses |ike BSc(BzZC) and PG courses |ike

MCom and MA( Tel ugu) .
To provide wfi facility throughout the canpus.
To provide inverter facility to the semnar hall.
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